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19 May 1962 


MEMORAKDUM FORi D«p(aty Diraetor lor bit«Ul(«nce 


1. Tbft attachaS ia a somawliat torolvad proeadoral zaattar 
originally 4avaloped by Bob Amory^a paopla and givan to ma on 
26 April by the Diraeb>r. 

2. 1 hara diaenaaad thU matlar initially with Oanaral Quinn, 
and anbaa«{aaatly at cozialdaraMa laagth with Gaaaral Carr<^. Naitibar 
one was aware of the matter until I had taken it vqp with them. They 
have a concern with which I am ia conaidarable sympathy. 

3. The type of officer needed for thia kind of anaiysie la some- 
what of a rare bird. The DIA ia limited in the numbers of each people 
it baa on board. They agraa that the function ia aaeaaaary and that 

the cloaaat ciioparatlon and coordination between Daianca and the Agency 
la eseential. They agree that there are implicalioni in this type of 
analysie which go far beyond the purely military, and they agree that it 
ia eaaantial that the whole apactrum of intelligence be coaeldered in 
developing title analysis. 

4. General Carroll agrees that the CIA should chair the committee 
and ha agrees that the six-msm membership of the committee as indi- 
cated in Amory’s memorandum is satisfactory. What sticks in Ms craw, 
and In this i think he has a vary valid point, ia placing this committee 

or group 'Hinder gutdaisea of the Chairman of the Board of National 
Estimates raepoaailda diraetly to Director of CantrM Mtalllganea. *' 
He points out that if this were to be dona» ha would in effect be furnishing 
three qualified officers to be assigned to the Agency, to work for the 
Agency in the same manner as our other m il i ta r y asslgaeae. He cannot 
spare the rare birds and ha feels that even If he could, they would tend 
to dry on the vine when isolated from Ms own day-to-day analyses. 

Further, he poiata out that an aoalyaia of Sino -Soviet force structures to 
support long-term plsuming of U. S. force raqolramants is very much a 
military problem and one which he feels he is already charged with by the 
Secretary of Defense. 
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S. M vi«w th« foregeiag. and b«l(»r« 1 ]|^«a for a miilafarai 
daciaioa in laTor of tiio Agaacy plaa« 1 onmld Uko to know if foara ara 
any ^’iMAitlcal*' i n^ ^l c a t fona thM ym aaa altkar in otsr propotai or in 
CarroU’a raactioa. it appaara foirly okrioaa to wm tkat tkara ara 
anek in kofo — » if yon a^aa, X would auggai^ you aaj^ora Ika {waaiMXIty 
of aceompHahing foa saaaa sort of islalUganca aaalyaia tkrmigk a 9SIB 
committaa or aoma otkar orgaaiaiiioa udiich would appaar to land itB<^ 
to a graatar foaling of joiid partie4>ation by Dafanaa. 

b. Maaaa ba praparad to diaeuaa thla with ma wban I raforn 
neat Tkaraday. 


/j/ rhJ<L 


Maraball S. Cartar 
liiautaaant Gananl* USA 
Dapttty Diraelor 


MSCiMp 

Diatrlbution: 

Original A 1 - Addraaaaa (ria Cxacutiva DIractor) 

1 -^Cl 
-HTTer 


(Nbtad by 


21 May) 
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